


MISSION STATEMENT

To develop a team of quality people
who focus on excellent service,
fairness and mutual respect.

VISION STATEMENT

To be the premier cleaning and
restoration company in the world.

Over 1,400 Franchises Nationwide.
SERVPRO® Franchise System Serving America Since 1967.

PURPOSE
To help entrepreneurs succeed.

CORE VALUES

Believe in a Dream

Grow Relationships

Share the SERVPRO® Story
Financially Frugal

Follow the System

Why Choose SERVPRO®?

Compensation

m SERVPRO® utilizes a “market pay
rate system” to ensure employees receive
competitive pay.

m SERVPRO® utilizes a “pay for performance”
practice, providing employees the opportunity
to earn pay increases, bonuses (for most salaried
employees) and promotions based on
exceptional performance and not seniority.

Benefits

# BlueCross BlueShield of
Tennessee PPO health care coverage,
prescription drug and Caremark mail
service prescription program. SERVPRO®
pays 100% of the premiums for employee
coverage and voluntary dependent coverage
is available via payroll deduction. Eligibility
begins on the first of the month following the
employee’s start date.

BlueCross BlueShield of Tennessee dental
coverage. \oluntary coverage is available for
employees and dependents on the first of the
month following the employee’s start date.
After two years of credited service,
SERVPROP® pays 100% of the premiums

for employee coverage.

Flexible Spending Account (FSA) allows you
to pay for out-of-pocket health care expenses
using pretax dollars - For you and your
eligible dependents.

SERVPRO® Profit Sharing Program. On a
quarterly basis SERVPRO®allocates 1.25%
of pretax income to all eligible employees,
regardless of their position.

SERVPRO® 401(k) Plan. SERVPRO®
matches $.25 on the dollar, up to 8% of
employee’s contribution.

Benefits Continued...

® Paid vacation, eight paid holidays and a personal
time off (PTO) plan.

= UNUM Employee Assistance Program.

m UNUM basic life and accidental death and
dismemberment insurance. SERVPRO® pays
100% of the premiums for employee coverage.

= UNUM long-term disability insurance.
SERVPRO® pays 100% of the premiums for
employee coverage.

= Voluntary UNUM short-term disability
insurance available via payroll deduction at
discounted group rates.

SERVPRO® conducts in-house continuing
education programs and supports job-related
external continuing education courses,
licenses, certificates, professional organization
fees, etc.

SERVPRO® products are available at cost to
employees for personal use. SERVPRO®
equipment is also available to employees for
personal use.

SERVPRO’s employee benefit plans equate
to an average “hidden pay check” value of
approximately 35% of an employee’s base pay.

= A new 140,000 square foot “state-of-the-art”
headquarters with ample free parking, facility
security system and a cafeteria provide
employees with a quality work environment.

The preceding presents a brief summary of SERVPRO®
Corporate headquarters’ employee compensation and
benefits programs for regular full-time employees. This
summary is considered an overview and is not intended
to be all-inclusive. Eligibility varies by benefit.
In addition, this summary does not reflect benefit
eligibility or level offered to regular part-time employees
or other SERVPRO® affiliate companies. SERVPRO®
retains the right to change its compensation and benefit
plans at any time.
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